Southeast University
School of Business Studies, MBA Friday Program

Mid-Term Examination, Semester: Spring 2017

Course Code 5189,  Title: International Business Section : Full Marks : 30

Name: ID. No.

Instructions:

> Answer all parts of each question consecutively.
» Write your name and ID in the question paper and return it with the answer script
» Examinees are not allowed to carry any mobile phone in the exam hall.

Short Questions

[There are six questions answer any four] 3X 4 =12

1. Define Globalization. Provide example.
Answer: The broadening set of interdependent relationships among people from
different parts of a world that happens to be divided into nations. The term
sometimes refers to the integration of world economies through the reduction of
barriers to the movement of trade, capital technology, and people.

2. Define Culture. Provide example.
Answer: The specific learned norms of a group’s attitude, values and beliefs

3. Explain Foreign Direct Investment Theory
Answer: Foreign subsidiaries must possess firm-specific advantages that outweigh
the disadvantages of being a foreign firm.

* Monopolistic advantages such as knowledge advantages, distribution networks,
economies of scale, and product differentiation.

International firm is able to command higher revenues due to superior quality of
the product made by the foreign firm affiliate, its superior organization,
international brand recognition, etc.
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4. Explain International Product Life Cycle Theory

« Answer: explains the change from the export option to the direct investment option

» three stages - new product, maturing product, and standardized product.

« domestic production begins in stage 1, peaks in stage 2, and slumps in stage 3.
Exports by the innovating firm’s country also begin in stage 1 and peak in stage 2.
By stage 3, innovating firm’s country becomes a net importer of the product.

+ stage like evolutionary pattern of the diffusion of a new product or technology
across national boundaries and of production locations across time and space.

5. Explain Competitive Advantage Theory

* Answer: the advantage of a firm relative to another firm for a certain period of time
Competitive advantages generally do not last forever and thus firms must attempt to
benefit maximally from their temporary relative advantages.

6. Explain Learning Theory

» Answer: The model has a stage like approach to the internationalization process.

» firms start off with low risk entry options (exports) and overtime with increased
market knowledge increase their foreign market commitment (subsidiary).

Broad Questions:

7. Identify and Explain the Hofstede’s Cultural Dimensions [10]

Dimensions Defined

Dimension

Datinition

Fower Distance, degrea of tolarance for
hierarchical or unaqual relationships

Uincerainty Avoidance: Degree of acceptance for
uncariainty or willingness o taka risk

Individualism: Degree of emphasis placed on
Individual accomplishment

Mazculiniy: Degree of stress placed on
materalism

Higly — Large degras of lolarance for unadgual
ralationships

Low = Small degreae of Iolerance for unagual
relationships

Strovmg — Little accepiance for uncaertainty or risk
Waak — Ganarally accapting for uncertainty and
rigk

Individualizrm — Large degree of emphasis on
individual accomplishment

Colleclivigm — Large degras of amphasis on
graup accomplishment

Masculinify — Large degres of stress on
matanalizm and waalth

Fayrininify — Large degraa of stress on hamony
and ralationships
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Loryg-tarnm Orierntalion: Degree of sireas placed
on wirtuouws living in this world

Lorg-farm — Associated with thrift and
e EE T O
Shorl-term — Associated with respect for tradition,

fulfilling social chligations, and protecting one's
‘faca'



8. Identify and explain the various stages of Market Development [8]

LOW-INCOME COUNTRIES

>

>

LOWER-MIDDLE-INCOME COUNTRIES

M. Shahadat Hossain




UPPER-MIDDLE-INCOME COUNTRIES

HIGH-INCOME COUNTRIES
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